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Continuous Quality Improvement Worksheet
Quality improvement in health care has continuously grown throughout the years. Health care team members frequently ask themselves, “How are we doing?” and “Can we do it better?” 

Part A: Continuous Quality Improvement Timeline

Research 4 events that have influenced changes in quality improvement. 

	[bookmark: TableColumn01]Continuous Quality Improvement in Health Care Timeline

	Date
	Event and Significance

	1854
	Florence Nightingale, a nurse, introduced the art of cleanliness to minimize the spread of cholera, which had killed a lot of British Soldiers (Pirani, 2016). She discovered this when tending to injured soldiers and the death rates reduced. She introduced well-ventilated hospital rooms, minimized the sharing of beds by patients, and ensured that the sewer drainage happened several times daily, beginning a revolution on quality healthcare in hospitals despite the lack of technology. This aspect has made her be remembered up to date. 

	1861
	A Sanitary Association was founded seven years later after the events created by Nightingale in 1854. It was formed to show the importance of cleanliness in military camps as well as hospitals (Place, 2015). During this era, the Sanitary Association took it upon themselves to visit these hospitals and military camps to supervise and see whether their instructions were upheld. In that civil war, two out of the injured soldiers died from malaria and diarrhea. The association helped to minimize the spread of diseases.

	1910
	[bookmark: _GoBack]Ernest Codman was a surgeon from Boston. He introduced the idea of following up on patients after being treated to know how they are recovering (Cantiello et al., 2016). His approach led to a group of surgeons to form the American College of Surgeons, which primarily followed up on the concept of aftercare for treated patients to improve on the care offered at the hospitals. Years later, another group was formed known as Joint Commission on Accreditation of Healthcare Organizations to implement quality healthcare programs for the whole system.

	The 2000s
	Healthcare payment had begun in this century in 3 different countries namely German, England, and the US. In German and England, the healthcare system was working well. In contrast, in the US, the system was okay, because at first it was only set out for those who could only afford it. On the other hand, with the advancement of technology in the world, public and private health organizations are working together to help improve the system by reviewing the quality of treatment recommendations.





Part B: Continuous Quality Improvement Reflection

Quality healthcare has come a long way, and it is yet to be perfect as new systems keep coming up. The entire healthcare system team from doctors, researchers, nurses need to work together as one unified body to come up with lasting solutions that can combat the way patients are being treated. The health body's main motto is to save a life, what is the point of saving a life if the aftercare is inadequate. It is also evident that quality of health care depends on hospital one is admitted in or in a different state. Overall, the system works well, but it is not accessible to everyone.
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